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ABSTRACT
Completion of construction project on time is an important key of 
successful. Late completion of works on time is defined as delay. Nowadays, 
delays are one of the huge problems facing by the construction industry. The 
delay in construction project gives many consequences and also gives 
impact to the involved parties.
The three main objectives of this study are to examine the causes of 
delay on the construction projects, to recognize the effects and 
consequences of construction delays and to recommend the ways to reduce 
construction delays in development.
A complete literature was conducted to build up general understanding 
and knowledge to identify this causes and effects. A questionnaire survey 
and interview was conducted in order to identify these issues involving the 
respondents from clients, contractors and consultants. About 48 respondents 
participated in the survey.
The data analysis from the survey then has been ranked based on 
their mean. There are thirty one delay causes in the questionnaire survey 
that has been identified. The causes have been grouped in 9 categories 
which were project, client, contractor, consultant, design, material, 
equipment, labour and external factors. The proposed methods also have 
been recognized in order to solve and minimize the delay problem in 
construction industry.
CHAPTER 1
INTRODUCTION
1.1 INTRODUCTION
The construction industry creates different resources, property, infrastructure 
and facilities. The construction industry is a vigorously and new system or technique 
and ideas activity that construct building and infrastructures for all characteristics of 
commercial and domestic purposes and activities. It is a universal and worldwide 
industry that facilitates the development and maintenance of building, transport link 
and energy supplies (Howarth & Watson, 2009). But nowadays, there are many 
challenges and problems in construction industry especially the delays problem. Our 
country, Malaysia also experience the delay of construction problems. As stated by 
Hamzah et al. (2012), construction delay is defined as extension or addition of time 
for completing of a project. He also narrates that project delay is the project which is 
experiencing decelerate in the construction division of time where there are different 
breaks between the current in-progress sites work compared to the work timetable. 
When the project have attain their aims, purposes, targets and budget limits as well 
as fulfillment of time they can be assume as successful project. The good 
managements of labourer, machines, materials, finances and techniques etc. are 
the main factors of the successfull project management.
As claimed by Akinsiku and Akinsulire (2012), in construction project 
delivery, delay is a usual and universal phenomenon. It is mark as the greatest 
common, expensively and unpredictable or high risk problem face in construction 
project which will give negative result on the parties involved to an agreement 
contract. Delay could be described as the time overrun either beyond completion 
date stated in an agreement or over the agreed date by parties on the project 
delivery in construction industry (Assaf & Al-Hejji, 2005). The construction industry is 
an important player in the economy, promoting both, employment and prosperity. 
Some unfavourable effects of construction delays such as litigation between owners 
and contractors, extended costs, reduction of productivity, income and earnings, and 
contract cancellation will arise if there is no action taken by some parties to 
overcome that issue.
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